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1. Tinh hinh tai chinh

a. He so tai chinh

1. Kha nang thanh toan

Kha nang thanh toan ngén han lan 1,10 1,14
( TSLB/ No' ngén han )

Kha nang thanh toan nhanh lan 0,59 0,90
( (TSLD - Hang ton kho)/No ngdn han )

2. Co cAu von

Hé s6 No/Tong tai san lan 0,81 0,80

Heé s6 No/Vén chu s hitu lan 4,25 3,93
3. Nang luc hoat dong

Vong quay hang ton kho vong 2,91 3,27

(Gid von hang ban/Hang ton kho binh qudn)
Doanh thu thuan/Téng tai san vong 1,22 1,09

4. Chi tiéu vé kha ning sinh 1oi

Hé sb Loi nhuan sau thué/Doanh thu thuin % 3,21 3,57
Hé s6 Loi nhuan sau thué/Vén cha s hitu % 21,59 20,58
BQ

Hé s6 Loi nhuén sau thué/Vén diéu 16 BQ % 30,56 33,00
Hé sb Loi nhuan sau thué/Tong tai san BQ % 4,79 4,62
Hé sb Loi nhuan HPKD/Doanh thu thuin % 3,97 4,36

( Nguén: Bdo cdo tai chinh kiém todn nam 2010 va 2011 - L44)

Sau su tdng manh h¢ $6 no/ vbn cha so hitu nam trudce (tr 2,70 1én 4,25) khi c6 su thay
dbi trong co cau von, nam nay - 2011 hé sb nay chi giam nhe xudng con 3,93, cong ty
van tiép tuc duy tri co cdu von véi don bay tai chinh cao. Tuy nhién, kha ning thanh
toan cua cong ty cling ting Ién dam bao sy an toan tai chinh.

Hang t6n kho ndm 2011 giam xu6ng hon 50% dong thoi cac khoan phai thu khach hang

tang 65% so v&1 nam ngoai da lam cho kha nang thanh todn nhanh nam 2011 tang vot
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ttr 0,59 1én 0,90 lan. Trong khi d6 kha nang thanh todn hién hanh tdng nhe va on dinh &
muc hon 1.

Vong quay hang ton kho tiép tuc da ting cta ndm trude, nguyén nhan chii yéu nam o su
sut giam cta hang ton kho. Vong quay tai san giam 0,3 lan, mtc giam nay do doanh
thu giam va tai san tang so vdi nam trudc. Mot s6 du 4n bi cham tién do dan dén quyét
toan cham, sd phai thu khach hang trong nim ting cao 13 nguyén nhan chinh giy bién
dong chi sd nay.

Giai doan tir 2009 — 2011, loi nhuan déu tang qua tung nam, cac chi ti€u sinh 101 cling
tang truong theo chidu hudng tét, diéu nay cho thiy cong ty d st dung von vay hiéu
qua.

Gia tri so6 sach

i R a3 E0 i BV

Tdng tai san Dong 339.738.775.015
270.840.798.316

Téng no phai tra DPong
S6 lugng cb phan luu hanh C6 phan 3.980.000
Gia tri so6 sach mbi ¢ phiéu Pong/CP 17311

Théng tin vé ¢6 phiéu (c6 phiéu thudng va cd phiéu quy)
= Vén diéu 1&: 40.000.000.000 dong
= Ménh gia ¢6 phan: 10.000 dong/c6 phan
= S lwong c6 phan luu hanh: 3.980.000 cb phan

C6 phan phd thong: 4.000.000 ¢ phan

C6 phan vu dai : khong c6

= C6 phiéu quy khong co

14.5%
14% 14% thay doi so voi dau ky

14.0%
* Nam 2011 cong ty dam
13.5% . \
13% bao dugc ké hoach vé
13.0% chi tra cd tic 14%.
12.5% Viéc thuc hién chia ¢
2009 2010 2011 tic s€ do Hoi déng

MSeries1 M M?cc?t?cquacacnam [ Series 3 quan tri thuc hién
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2. Bio cio két qua hoat dong kinh doanh

Thure hién 2010 K& hoach 2011 Thue hién 2011

Vén chu s6 hitu 59.374.458.169 - 68.897.976.699
Vén didu 16 40.000.000.000 40.000.000.000 40.000.000.000
Doanh thu thuin 380.486.203.494 370.000.000.000 370.017.425.505
Loi nhuan trudc thué 14.117.803.871 14.800.000.000 14.877.907.914
Ty 1& LNTT/Doanh 3,71% 4,00% 4,00%
thu

Loi nhuén sau thué 12.225.795.819 - 13.200.038.003
Ty 16 LNST/VCSH 20,59% - 19.15%
EPS (d6ng) 3.058 - 3.317

(Nguon: Lilama 45.4)
Doanh thu giam 2,7% so voi nam 2010, diéu nay cho thiy su than trong trong cac quyét
dinh didu hanh cua ban linh dao cong ty. Tong két nam tai chinh 2011, cong ty da dat
duoc murc ké hoach dé ra mot cach xuét sic khi doanh thu giam nhung l¢i nhuan sau thué
lai ting 7,97% so voi nam 2010. Két qua nay 1a diéu dang ty hao cua lanh dao va toan thé

CBCNV Lilama 45.4

Co ciu doanh thu qua cAc nim

Khoén 2009 2010 2011

Gid tri Ty trong Gid tri Ty trong Gid tri Ty trong
Xay lap 55,9 20,6% 72,0 20% 240 64,8%
SX cong 215,1 79,4% 308,0 80% 130 35,1%
nghiép
Téng 271,0 380,0 370,0

(Nguon: Lilama 45.4)
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3. Nhirng tién b da dat dwoc

Ban Giam d6c va Hoi dong quan tri da theo doi rat sat sao tinh trang ctia cong ty, kip
thoi dua ra nhitng nghi quyét diéu hanh hoat dong thong sudt nhu viéc thay d6i nhan
su, théng qua phwong an san xuét kinh doanh, phuwong 4n vay von luu dong phuc vu thi
cong. Cac thanh vién HPQT tham du day du tat ca cac budi hop HPQT.

Thuc hién nghiém tac va ddy du cac nghia vu d6i voi Nha nudc.

Nang muc luong co ban cho CBCNV khéi co quan tir mirc lwong 730.000 dong 1én
830.000 ddng ké tir thang 10 nam 2011.

Pam béo cac ché do an sinh x4 hdi, ché do lao dong an toan cho CBCNV

4. Ké hoach dw tinh 2012

Can ctr vao tinh hinh hoat dong thuc té, nang luc thi cong, tiém luc kinh té, xu hudng
phat trién chung, su canh tranh trong nganh va cac yéu td vi mé anh huong dén cac linh

vuc hoat dong chinh, cong ty dé ra ké hoach cho nam 2012 cu thé nhu sau.

- Ké hoach 2012 | Thuc hién 2011 | Ty 1€ %

Doanh thu Ty dong 70,2%
San pham chu yéu
1. Xay lip Ty dong 160 240 66,7%
2. Sin xubt cong 1Y d0n8 100 130 76,9%
nghiép
Thu nhap binh  Triéu dong 4,3 4,9 87.8%
quan
Loi nhuan sau thué  Triéu ddng 7.800 13.200 59,09%
Lao déng binh  Nguoi 790 890 71.8%
quan
Cb tirc Dong 1.400 1.400 100%

(Nguon: Lilama 45.4)
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Céac du an trién khai

Tén hop dong / du an KH doanh thu 2012

Lip TB co dién va TB thuy cong A Ludi 42.417.973.939 12.745.561.659
2 Thuy dién Séng Bung 5 - Quang Ngii 66.286.889.988 24.373.488.557
3 Lip dién NM nhiét dién Viing Ang 1 52.319.314.821 52.319.314.821
4 NM Gidy Sai Gon - My Xuan 19.780.909.091 6.201.287.869
5 Cung cép, lap thang mang cap Ving Ang 1~ 40.983.676.842 27.709.731.490
6 Du an ché tao coc Bién Dong 1 58.979.011.540 21.190.464.097
7 Céc cong trinh moi khac 116.927.606.739

TONG CONG 261.467.455.232

(Nguon: Lilama 45.4)

5. Co cau thanh vién Ban Giam dbc

Ban Giam doc Chire vu

Ong Hoang Vin Du Téng Giam dbc
Ong Hoang Vian Ha Pho6 Téng Giam dbc
Ong Ta Vian Hung Pho6 Téng Giam dbc
Ong Ping Vin Phuc Ké toan truéng

(Ly lich cua Ban Giam ddc cu thé nhu trong bao céo thudng nién 2011)

6. OQuyén loi ciia Ban giam dbc

Quyén loi cia Ban Giam ddc dugc chi tra theo chinh sach luong va cac quy dinh chung

cua cong ty.

7. Thay dbi Téng giam ddc trong nim

Khoéng co

8. So lwong can bo cong nhan vién va chinh sach dii ng6

Lilama 45.4 xac dinh ngudn nhan luc 1a mot trong nhirng yéu t6 then chdt tao dung nén
su thanh cong trong hoat dong kinh doanh. Chinh vi 1€ do, van dé nhan su ludn duogc

ban quan tri céng ty quan tAm hang dau. Tinh dén thoi diém 31/12/2011, sb luong
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CBCNV ctia Cong ty 1a 890 ngudi, tinh binh quéan dat 1100 nguoi. Tién lwong binh
quéan nam 2011 13 4,8 tridu dong/ nguoi/ thang, vuot 14,28% so voi ké hoach.

@

E' Cac chi tiéu vé nhan sy | 31/12/2011 FDH-CO I THCN ECNKT & LDPT
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, <§ - Trung hoc chuyén nghi¢p 19 nguoi
=
éﬁ - Cong nhan k¥ thuat 709 nguoi

«g - Lao dong pho thong 31 nguoi
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8 Téng cong 890 nguoi

Cong ty ludn tu hao vé doi ngii can bd, k§ su, cong nhan lanh nghé véi trinh do khoa
hoc k¥ thuit cao, tay nghé giéi va xem day chinh 1a thé manh canh tranh ctia minh.
Nhiam duy tri su on dinh vé chat lugng nhan sy, L44 da xay dung chinh sdch nhan su

theo dinh hudng ning lyc phi hop, duy tri chat lugng, nang cao tay nghé.

*  Xay dung co cdu nhan su phu hop véi tinh hinh hoat dong thuc té cua cong ty véi
tiéu chi dung ngudi, dung viéc nham phat huy kha ning cia ting ngudi that hiéu
qua.

*  Pam bao dy du sé lwong CBCNV quan 1y, giam sat, thi cong cho cac cong trinh
va du an.

=  Chu trong cong tac dao tao, nang cao tay nghé, trinh do0 cia CBCNV theo dinh
hudng phat trién cua cong ty.

= Tiép tuc T6 chirc tap hudn cho can bd quan Iy theo mé hinh t6 chirc quan 1y méi.

= Pam bao ché do dai ngd cho CBCNV:

- Téit ca CBCNV lam viéc cho cong ty déu duoc ky hop dong lao dong nham dam
bao quyén loi cho timg nguoi.

- Tra luong, thuong ding thoi han.

- Tham gia bao hiém x4 hoi, bao hiém y té day du cho CBCNV theo ding quy dinh
va thoa udc lao dong.

- Thudng va dé xuat boé nhiém vi tri mdi cho céc ca nhan dat thanh tich xuat sac.
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- Can bd quan 1y va ban giam ddc cong ty quan tAm kip thoi dén cac trudong hop kho

khan dic biét, tao diéu kién cho CBCNV yén tam cong tac. Khuyén khich con em

CBCNV dat két qua cao trong hoc tap bang nhiing phan thudng vao cac dip dic

biét

9. So do to chirc cong ty
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